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Thomas Cantu
999 Cloverdale Way
Home: 555.555.5555
Edmonton, AB T6R 3V1
Cell: 555.666.6666
thomas.cantu@shaw.ca

Profile
Senior Executive offers over 20 years of perceptive, results-orientated leadership experience.

Proven expertise in the following areas:
· Operations Management
· Business Development

· Profit & Loss Management

· Change Management
· Strategic Vision & Planning

· Leadership & Team Building

Career Accomplishments

· Successfully rebuilt and restructured operations effectively updating a traditional, overhead-heavy business model to an innovative, technology-driven, cost-effective model.
· Developed new operational and service initiatives to improve efficiency cutting overhead expenses by 25% and increasing new business by over 30%
· Directed the integration of two offices after the acquisition of a competitor including budgeting, planning, and implementing every detail of the physical move both offices while maintaining day-to-day management responsibilities. Integration was successful and on budget.
Professional Background

Director of Operations
January 2003 – August 2008
NEFAB Canada
Reporting to Chief Financial Officer  – Canada, accountable for management, personnel, safety, communications, quality, engineering and security activities across Canada.  Overall direction, leadership and performance of Eastern and Western manufacturing plants. 
· Managed the plant managers and supply chain process and oversaw the production process to ensure that it follows plant procedures, customer service requirements and plant objectives 
· Established and implemented a manufacturing plan in support of all divisions in accordance with overall strategic plan and growth objectives of the organization to ensure the accomplishment of approved business plans 
· Ensured all manufacturing plants and departments operate efficiently, meeting both the customer's expectation of service and the companies expectation of safety, quality, profitability and cost absorption 
· Conducted continual analysis and evaluation of strategic information and provide meaningful production reports to the senior management team 
· Developed a continuous improvement plan and reviewed the quality assurance strategy 
· Implemented an asset/maintenance/replacement/update program which significantly cut overhead expenses, increased productivity, and limited scrap 
Operations Manager
September 1999 – December 2002
NEFAB Canada – Eastern Canada
Reported to the Plant General Manager, lead and directed the overall production activities to achieve plant wide goals for Safety, Quality, Delivery, Productivity, Cost, and Continuous Improvement.
· Developed the budget to support manufacturing objectives
· Provided the operations team with effective leadership, guidance, coaching, communication, learning and development 
· Aligned and supported goals of supervisors consistent with scope and capacity of processes and people
· Continuously improved all production areas and provided support to supervisors to ensure goals and objectives were met

· Drove a continuous improvement culture by instilling Plan, Do, Check, Act methodology 
· Supported activities to continuously improve operation of equipment 
Branch Manager
July 1996 – August 1999
Shippers Supply, Edmonton, AB



· Directed all branch operation and business development activities 

· Increased revenue by 30%

Professional Development

Six Sigma Black Belt
2002
Education
MBA
May 1999
University of Alberta, Edmonton, AB

Bachelor of Commerce
May 1992
University of Toronto, Toronto, ON
Professional Association Memberships

· Retail Packaging Association
· Packaging Association of Canada
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